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By the Numbers 

www.lapl.org 

• Serve the largest population of any 

public library in the United States 

• Central Library with 72 branch libraries  

• 1214 km2  (470 sq miles) 

• 1,700+ staff members 

• 15 million visits per year 

• $143 million (US) annual budget 



The City of Los Angeles 

www.lapl.org 

• Angelenos come from 140 different nations 

and speak 224 different languages 

 

• 36% foreign born (77% of immigrants have 

arrived since 1980; 20% in the last decade) 

 

• 37% do not have high school diplomas 

 

• Los Angeles Unified School District has a 

graduation rate of 66.6% 

 

 



Public Libraries:  Engines of Development 
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Lifelong Learning for All 

www.lapl.org 

• Access 

• Empowerment 

• Equity 

• Self-Improvement 

• Lifelong Learning 

• Serving Everyone 



Our Major Initiatives 

www.lapl.org 

• Immigrant integration/citizenship 

• Addressing health disparities – health 

information and services 

• Financial literacy 

• Workforce development 

• Veterans 



Your Path to U.S. Citizenship Begins at 

Los Angeles Public Library 

www.lapl.org 

• LAPL staff trained by USCIS 

 

• “Citizenship Corners” established in all 

73 LAPL locations 

 

• Development of a Citizenship Resources 

List for use by librarians to provide 

referrals to trusted and vetted community 

organizations 

 

• LAPL partners with community 

organizations to provide classes and 

events in all 73 libraries 



Path to Citizenship 
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• Over 14,000 people have taken their 

first  step on the path to citizenship at 

the LAPL 

 

• Offered more than 500 programs, 

classes, workshops on naturalization  

 

• Over 20 community partners 



Health Matters 
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The Go-To Place for Health Information 

www.lapl.org 

• Staff have been trained on Covered California, 

MediCal and other options to better serve patrons 

with the Affordable Care Act (ObamaCare) 

• We are partnering with nonprofits who have been 

certified by Covered California to provide outreach, 

education and enrollment in our libraries 

• We are working with our new partners to provide 

health education and services in our libraries 

• We are developing a health web portal to integrate our health eMedia 

with our regular health collection, including the creation of an “Insurance 

101” presentation for new insurance holders who need to learn how 

insurance works 



Health Disparities in Los Angeles 
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To determine the state of health in Los Angeles, data was gathered from 

the L.A. County Health Department, local hospitals,  the City Planning 

Department, and the Susan B. Komen Foundation and analyzed in terms of 

the neighborhoods our libraries serve.  

• Central Southern – Food deserts, cardiovascular disease, obesity, cancer, 

HIV, asthma, and  lower life expectancy 

• Northeast – Teen births, obesity, nutrition, communicable disease, and 

uninsured 

• East & West Valley – Diabetes, ADHD, Alzheimer’s Disease, high cholesterol, 

suicide and depression 

• Hollywood – Cardiovascular disease, communicable diseases, uninsured, 

obesity and teen births 

• Western Area -  Mental illness, Alzheimer’s Disease, lack of dental care for 

adults 



Health Information and Services 

www.lapl.org 

Developing a health web 

portal to integrate our health-

related e-media with our 

traditional health collection, 

including the creation of an 

“Insurance 101” course for 

new insurance holders who 

need to learn the basics of 

how insurance works.   

Assisting patrons with 

enrollment in new health 

insurance exchanges.   



Lifelong Learning 
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Becoming an active learning institution… 

• 900+ online courses 

• Podcasts of programs (Angelica Huston, 

Caroline Kennedy, Albie Sachs, Moby, 

Salman Rushdie, Jeff Koons, Jeff Bridges, 

Toni Morrison, John Waters) 

• Promoting and sharing our special 

collections (menus, maps, photos, 

Hollywood ephemera) 

• Career Online High School 



Top 10 Most Popular eCourses… 
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1. Accounting, Bookkeeping and 

Finance 101 

 

2. ABCs of English Grammar 

3. Writing Basics 101: Spelling, 

Grammar, Punctuation, Writing 

Structures 

4. Speed Reading 101 

5. Microsoft Excel 

6. Enhance Your Everyday 

Vocabulary 

 

7. Typing and Keyboarding 101 

 

8. Adobe Photoshop 101 

 

9. Medical Terminology 101 

 

10.Anti Aging Techniques 

Other popular topics include Creating Web Pages and Mobile Apps, GED 

Preparation, Real Estate, Project Management, QuickBooks and Writing for ESL. 

 



MOOCs 
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• MOOCs are relatively unknown and unexplored by online 

users. 

• 13% of respondents indicated they were familiar with the term 

MOOC. 

• 3% had participated in a course. 

• College students were more familiar: 25% familiar and 8% had 

taken a MOOC 

• MOOC participation, at 3%, is significantly smaller that the 

reported participation in an online degree (22%) or non-degree 

classes (41%). 

From OCLC's  At a Tipping Point: Education, Learning and Libraries, 2014 



Examples of MOOCs in Public Libraries 
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• MOOC users/audiences taking courses 

together in a public library 

• New York Public Library / Coursera --

facilitators 

• Professional development for staff 

• Support role for academic MOOCs with 

collections, technical assistance 

• Public library as MOOC developer and 

provider 



e-Campus 

www.lapl.org 

eCampus at Atlanta-Fulton Public Library 

packages online resources such as 

Learn4Life, Universal Class, Learning 

Express Library, Testing & Education 

Reference Center, and e-resources into 

one virtual space for lifelong learning and 

skill building.  

http://afpls.org/ecampus


Career Online High School 
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• An accredited online high school 

diploma and career certificates 

• Not a GED (General Educational 

Development) 

• A free service 

• 125 scholarships 

• Graduation in as early as 6 months 



Need:  Los Angeles Data 
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• 26% of Angelenos lack a high school diploma (as high as 70% 

in some neighborhoods). 

 

• 6,950 dropped out of the Los Angeles Unified School District 

last year. 

 

• Adult education programs have been severely cut by the 

school district in recent years. 

 

• Unemployment rate is 8.5% 



How it Works… 
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• Self-Assessment 
The self-assessment introduces applicants to the minimum requirements of the library's COHS program, including 

but not limited to Los Angeles city residency, aged 19 or over, and access to a computer with internet access. 

• Pre-requisite course 
Applicants are given two weeks to complete a pre-requisite online course in the subject area in which they choose to 

pursue career certification.  The course gives the candidate a true taste of what the online classroom environment is 

like, so they can determine if it is a good fit for them and if they will be able to keep pace with the coursework. 

• Academic coach 
Instructor assigned to all LAPL grant recipients. She/he welcomes them, monitors their progress and calls and 

nudges them to complete their coursework as needed.  Weekly conference calls with LAPL are held  to discuss the 

grant recipients' progress. 

• Instruction 
Instruction and coursework is all online and created by accredited instructors and consists of 18 courses –Language 

Arts (4 credits), Social Studies (4 credits), Math (3 credits), Science (3 credits) and Career Elective Courses (4 

credits).  Depending on how many credits the student is able to transfer from previous schools, they may not need to 

take all 18 courses. 

• Graduation 
In the Library! 



COHS:  How We’re Doing 
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www.lapl.org/cohs views since March 2014 

Click Throughs 

Self-Assessments Completed 

Pre-requisite Attempts 

Pre-requisite Completed  

Pending interview/Grant Review Decision 

Enrolled 

Graduated 

12653 

2852 

751 

312 

79 

4 

53 

2 



Full STEAM Ahead 
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Badging 
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Preventing Summer Slide 
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 Summer Reading 

 10,100+ Meals 

 600+ Eye Exams 



Financial Literacy 
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Digital Special Collections 
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Major Programming Initiatives 
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Staffing and Core Competencies 
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Needs… 

 

• Adult education and 

curriculum design 

• Online course designers 

• Distance Learning instructors 

• GED & ESL teachers 

• Archivists/Digital Humanities 

Librarians 

 



Implications for collections, support 

materials, physical space… 

www.lapl.org 



Thank you! 
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